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DEPARTMENT OF THE AIR FORCE
AIR FORCE REAL PROPERTY AGENCY

AFRPA/COO-Keliy 82006

143 Billy Mitchell Blvd Ste 1
San Antonio TX 78226-1816

Dear Kelly Restoration Advisory Board Members

The following is an action items report for the 11 April 2006 Kelly Restoration Advisory Board
meeting.

1. Mr. Quintanilla stated he was waiting on a phone callfrom Mr. Antwine regarding
corrections to be made on monthly and weekly maintenance checklists. The corrections involved
a signature correction to one checklist, and a date correction to a second checklist.

Mr. Antwine addressed these corrections with Mr. William Hall, Operations and Maintenance
Pjoject Manager. Mr. Hall has issued a Memo For Record (MFR) which describes the incorrect
data and remedies which will be implemented to prevent future errors. This MFR will be filed
with the original checklists to document the accurate data.

Thank you for your continued interest in the Kelly Restoration Advisory Board.

Sincerely

ADAM G. ANT WINE
Senior Representative

Attachments:
1. Memo For Record, 1 May 2006
2. Weekly Inspection of Zone 4 System, 1 July 2005
3. Monthly Inspection of Zone 4 System, 30 June 2005
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MEMO FOR RECORD 1 May 2006

SUBJECT: Operations and Maintenance (O&M) Forms Corrections

Item #1. Date 7/1/2005
- Poiiit FOtm signed by one person when fo indicated that the inspection was

conducted by someone else.
Explanation: The normal inspection person, Gracie, was not working the day of the
inspection. The person who took her place did not replace her name on the computer
generated form when he printed it out for the inspection. He did the inspection and
signed it.
Remedy: All personnel will be retrained correct method of filling out the inspection
forms. All forms will be QAIQC'd prior to being input into the computer.

Item #2. Date 6/31/2005
Point- Form incorrectly dated 6/31/05. Corrected date should be 6/30/05
Explanation: After the inspector printed out the form she noticed she forgot to change
the date from the previous month. She remembered to change the month but not the day.
Remedy: All personnel will be retrained correct method of filling out the inspection
forms. All forms will be QA/QC'd prior to being input into the computer.

O&M Project Manager
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